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ITEM # DESCRIPTION ACTION 

 

1.0   DESIGN TASK FORCE PRESENTATION  

 1.1 Introduction/Agenda  

 1.2 Recap of DTF #1 information and presentation.  

 1.3 Summary of Community Input from DTF #1   

 1.4 Existing Site Plan  

 1.5 The presentation focused on the proposed site plan. obr explained how 
the concerns of the community are addressed in the proposed plan 
through modernization of existing buildings, campus programming, 
landscaping, a pick-up/drop-off solution, and removal of the existing 
portable classrooms. Following the presentation, the community was 
encouraged to ask any questions or concerns.  

 

 1.6 See attached sheets for complete DTF#2 presentation and photographs 
of all comments provided from the community members in 
attendance. 

 

 

MEETING SUBJECT HEARST ES WSM – DESIGN TASK FORCE #1 

MEETING DATE October 30 2024 

LOCATION  6230 Del Cerro Blvd, San Diego, CA 92120 

PARTICIPANTS Barb Waller Hearst ES Principal (SDU) 

 
Lee Dulgeroff 

Chief Facilities Planning & 
Construction Officer (SDU) 

 Francisco Campuzano Project Supervisor (SDU) 

 Sean Hohman Project Manager (SDU) 

 Francisco Campuzano Project Supervisor (SDU) 

 Garrick Oliver Principal (obr) 

 Katie Schell Project Manager (obr) 

 Lily Teague Designer (obr) 

 Maria Calderon Designer (obr) 

 Horacio Virissimo Designer (obr) 

 Community Members   



Meeting Notes – SDU-051 Hearst Elementary School WSM 2 

2.0   COMMUNITY - TOPICS OF INTEREST  

 Major Community Concerns include but are not limited to the following. All 
comments provided are attached to these notes. 

 

 2.1 Solar – Can solar be moved to shade parking?   

 2.2 Pick-Up/Drop-Off circulation and location – Does this location provide 
maximum safety for the children?  

 

 

3.0  NEXT STEPS  

 3.1 obr to review comments/concerns and consider for proposed design obr 

 

ATTACHMENTS: 

• DTF #2 PRESENTATION 
• PHOTOS OF SITE PLAN BOARDS WITH ALL COMMUNITY COMMENTS 
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DESIGN TASK FORCE MEETING #2

Wednesday October 30, 2024



HEARST ELEMENTARY SCHOOL
SITE MODERNIZATION

10/30/2024

• BARB WALLER – PRINCIPAL

• SEAN HOHMAN – SDUSD PROJECT MANAGER

• FRANCISCO CAMPUZANO – SDUSD PM SUPERVISOR

• LEE DULGEROFF – SDUSD SR. EXEC. DIRECTOR FPC

• SAMER NAJI – SDUSD COMMUNICATIONS

• GARRICK OLIVER – OBR ARCHITECTURE – ARCHITECTS

• KATIE SCHELL– OBR ARCHITECTURE – ARCHITECTS 

WELCOME/INTRODUCTION



HEARST ELEMENTARY SCHOOL
SITE MODERNIZATION

10/30/2024

• RECAP FROM DTF#1 MEETING ON 09/12

• SUMMARY OF COMMUNITY INPUT

• PROPOSED SITE PLAN

• BREAKOUT DISCUSSION

• ADJOURN 

AGENDA
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RECAP FROM LAST DTF MEETING
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SUMMARY OF COMMUNITY INPUT
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HEARST ELEMENTARY SCHOOL
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MAJOR TAKEAWAYS

• CAMPUS PROGRAMMING 

• REMOVE PORTABLES AND REPLACE WITH PERMANENT 

BUILDING(S)

• MORE CLASSROOM/ EXTRACURRICULAR SPACE

• SHADE

• MORE TREES /SHADE STRUCTURES AT PLAY AREAS

• JOINT USE FIELD

• PUBLIC JUF/SCHOOL USE CONFLICTS

• PARKING/DROP-OFF

• LIMITED PARKING

• IMPROVED PICK-UP/DROP-OFF PROCESS
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DESIGN TASK FORCE 

MEETING #2 – CHECK IN 

DESIGN TASK FORCE 

MEETING #2 – CHECK IN 
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